Setting rules.
On the first day of class, set the rules. These rules must be reasonable, culturally sensitive and promote a positive learning environment. If the rules are too severe or easily broken, the students will give up trying to stay within the boundaries. The teacher must also abide by the rules and value system. Rules and values are caught, not taught. Thus, students will follow the class leader, even if it is not the teacher.
Modeling.
Classes (not students), tend to model their teacher. If the teacher is hardworking, soft-spoken, and polite, the class tends to act in a similar manner. Decide what you want your class to be like, and stick to that description. If you are loud, do not allow students a chance to speak or participate freely in class, the students will react in the same way, both to you and their fellow classmates. If you want a quiet class, speak quietly. The students will strain to hear you and be more attentive.
Quiet start.
When the class starts, wait for all the students to be quiet and focused on you. The students will believe that you have something important to say if you wait for everyone to pay attention and be quiet. If students are still talking or not paying attention when you start, they may believe that what they have to say is more important than the instruction. Do not compete with the class for attention. They generally have more energy, outnumber the teacher(s), and love a challenge. If the class is speaking when the teacher is speaking, they think that the teacher will speak louder so that they can finish their conversation (which is more important anyways!). Every student should have the chance to learn. If one student is talking, it removes this possibility. Therefore, it is important for everyone to be focused on the instructor before proceeding. When the class gets louder, the teacher gets quieter. Inexperienced teachers tend to get louder as the class gets louder. This creates competition which inevitably winds up with the teacher shouting and not a soul listening.
The breaking of a rule.
If a student breaks a rule, do not give them too much attention. This may be what the student is trying to achieve. If they get the attention, then breaking the rule worked, and they will continue to strive for extra attention by breaking more rules. Always give attention to students who abide by the rules. Shift the attention away from the student.
Students decide punishments.
If a rule is broken, immediately shift the attention from the student to the entire class and have all the students decide the punishment. All too often the teacher hands out the punishments and the students resent the teacher for it. When punishments are offered up by their peers, they have no one to blame but themselves (and fellow students). The students often offer up silly punishments. This is a good way to take the focus off the unwanted behavior and onto the punishment itself. Students who seek attention through rule-breaking often do not like the attention attributed them through acting out silly prescribed punishments. 
The breaking of a rule.
If a rule is set, for example: students cannot go to the bathroom during class, and a student has to break the rule (in this case: go to the bathroom), they should be made to pay a price to break the rule. Example: The student must give every other student a sticker to go to the bathroom during class. This will help the students avoid breaking the rule, but offers them a way out if they must break the rule.
Be serious!
It is important to appear serious when rules are broken. If the teacher is smiling while stating the rules, the students may think that the teacher is not serious. If the breaking of a rule is viewed as serious, more attention to avoiding it will be given by the class.
Reward good behavior. 
Use rewards that can be displayed publically and privately. Students value rewards in different ways. Some shy students do not like to receive praise in front of the entire class while others love the attention. By writing comments of praise to parents in the students’ homework book, the student will receive commendation not only in class, but at home as well. Other students do not always have to visibly be given praise. Many benefit from quiet admiration.




Behind the rules.
If a rule is broken, especially repeatedly broken, listen to the student’s reason for breaking the rule. It may point to a more serious matter. Often students who are having trouble outside of class do not know how to attract attention to their problem. Often students are told not to tell anyone about something or they will face more problems. These students want to tell, but do not know how to go about it. If they tell, they could find themselves without their friend or get a family member in trouble. When encountering these types of matters, it is important that not only the teacher be involved but have someone else assist or intervene, be it a principal, supervisor or even another teacher. The more people aware of serious problems, the faster it can be taken care of without further incident.
Give and take.
For rewards, teachers of younger students may give out stickers for good behavior and take them away for breaking rules. If a student continually loses stickers (rewards), they will sometimes decide that they simply cannot get any, and thus become indifferent to the entire reward system.
Addition and removal of rewards.
Have younger students add or remove the rewards themselves. If a student is good, have them write their own name and star on the board. If a student breaks a rule, have them remove a star from the board. If the behavior continues, have the student remove a star from the entire class. This will provoke the other students to reprimand the one student. Peer pressure works great. 
Old class, new rules.
If new rules need to be set with a class that you have been teaching for a while, a re-introduction is necessary. During the beginning of the class, explain to the class how you have felt and the need for new rules. They must understand that this is to help them to continue learning. Tell them that you are going to leave the room and come back in to a new classroom situation and that you are their new teacher. When this happens, it signifies that all the new rules have begun. Once this happens, you cannot slip back into any previous management habits or problems.


Direct instruction.
Layout the schedule and learning expectations for each class at the beginning of the class. In this way, the students know what is expected of them by the end of the class. They can clearly see their progress throughout the class. Classes which complete tasks quickly can start with a game. This will make the classes start on an enjoyable note. This will however leave slower classes with less time to finish the lesson. Classes which finish tasks slowly can be offered the chance to play a game at the end of class, when their work is complete. This allows the instructor some bargaining to encourage slower students to speed up. If the students finish all the tasks early, they are rewarded with a game.
Removal of free time.
Students who do not complete their homework or classroom tasks can be asked to complete them during break time. This severely shortens their time for social interactions. The loss of social time is often seen as more important than staying after school when no-one else is around.
Mixed level classes. Mixed level classes are the hardest to teach. Focusing on the lower-level students will promote boredom for advanced level students. Likewise, focusing on advanced-level students will create confusion and a lack of motivation for lower-level students. Create lesson plans which involve all students at every level but with different activities. This is like creating three lesson plans, but each time a basic lesson plan is created, it can be applied to several subsequent lesson plans. 
 Group work.
Have the class work in teams, groups or pairs. The teacher should choose the groups depending on the tasks and how they want the groups comprised. Group work promotes error correction; more advanced students will correct other students. More advanced students can delegate simpler tasks to others and offer up explanations for language usage.



[bookmark: _GoBack]Monitoring.
Walking around the class and make sure that everyone is focused. If the students are having a problem focusing, the teacher cannot always pickup on it from the front of the class. While standing at the back of the class the teacher can observe what the students are paying attention to, without being noticed. If many of the students are having difficulty focusing, it is time to change the style of teaching, lesson format, or play a game.
Timing.
Kindergarten aged students should have different activities every five to ten minutes. Elementary aged students should have a change of activities every ten to fifteen minutes. Junior High aged students can partake in activities up to twenty minutes. High school aged students and adults can make it through activities for up to one hour, but it is not recommended unless the activity contains student movement, visual and audible stimuli. Students tend to lose motivation quickly if they are not being stimulated in all areas of learning; visually, aurally, orally, and physically. 
Stretching and exercise before class.
Stretching and exercise increases the oxygen flow to the brain which in turn promotes brain activity and encourages learning. Students whose brains have been primed for learning tend to remember more and react more positively to instruction.
Student Centered Rules. By using student-centered rules, ESL instructors can create a positive and motivating classroom environment. Students will feel empowered and will respect and adhere to the rules made. They will also feel that the consequences and punishments for breaking the rules are just and well deserved. If the entire class does not respond well to a teaching method, it is time to change the method, not punish the class by continuing the lesson. Every student has the right to learn in class. If the focus is on the students, each student will learn, be motivated, and be set on the path to achieving their educational goal.
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